2021 DAR Workgroup Volunteer Application

The Voice for Real Estate™ in Delaware

Workgroups of the Delaware Association of REALTORS® (DAR) include committees, task forces, subcommittees, etc., and
are one of the key channels by which member voices are heard and incorporated into plans and actions. These vital
volunteer groups enhance DAR’s ability to implement its mission—to serve as the trusted voice for real estate, advocate
for private property rights, and unite members in efforts to enhance the professionalism and relevance of REALTORS®
across Delaware.

To be considered for an appointment to a DAR workgroup, please provide the following information, rank each workgroup
on which you are interested in serving in order of preference, and answer the question at the bottom of this application.
Please also be advised that workgroup service requires a written commitment to follow the DAR Code of Conduct and
DAR’s Conflict of Interest policy. Thank you for your interest! Questions? Email info@delawarerealtor.com or call our
office at 302-734-4444.

Name: Approximate # of Years in Real Estate:
Office Name: Location:
Cell: Email:

DISC Personality Type (highest of the four):
Please rank your choices below, with #1 being your top preference:

Convention: Participate in long-range planning and provide input on content and activities for the DAR Annual
Convention that will meet the needs of the membership and DAR. Assist where needed in advance and on the day of
the convention (i.e., stuffing convention bags, working at the registration table, monitoring classes, etc.).

Bylaws: Recommend bylaw changes to the DAR Board of Directors to align DAR with current business practices.

Strategic Planning: Recommend a new strategic plan to the DAR Board of Directors as needed, and monitor
implementation of the current plan.

Forms: Analyze the standard real estate forms to determine if they meet the needs of DAR members, and
recommend to the Board of Directors any changes to standard forms and form delivery methods.

Diversity and Inclusion: Ensure that REALTORS® promote diversity and inclusion while providing education and
opportunities to support an inclusive marketplace for fair and affordable housing to anyone wishing to buy, sell, or
rent property.

Professional Development: Recommend education opportunities, plan GRI, and leadership programs.
Nonprofit Exploratory Task Force: Only in 2021. Explore creating a state association nonprofit organization.

Short-Term Task Forces (TF): Work on issues that may arise and require attention to a singular task; each short-
term task force is dissolved when the task is completed. Public Policy Committee has ongoing task forces:
|:|Appraisa| TF,DRentaI/Housing TF,|:|CommerciaI and Industrial TF,DState and Local Taxation TF,|:|Land Use
and Environmental Issues TF,DReguIatory and Legal Review TF.

Young Professionals Network: New in 2021. Join a group of young(er) REALTOR® members to grow professional
networks and give back to the community.

What experience, training, and/or skills make you a good fit for the workgroup(s) you selected? Please attach additional
material if needed.
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